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The Big MOs 
 
SECTION 1 – GET YOURSELF IN GEAR 
 
1.  Every useful brush has a canvas to leave its mark. 
2.  If you can’t be excellent at it, don’t be it at all. 
3.  High performers are in love with their craft. 
4.  Keeping fuel tanks full protects healthy stress. 
5.  Give praise, build others and serve the greater good. 
6.  People give their time to what is really important to them. 
7.  Challenging goals are growth food. 
8.  Push the boundaries. 
9.  Make time for Epic Journeys. 
10. Attach a strong positive anchor to the truth. 
11. Cool ideas are made from elbow grease. 
12.  Focus on the cause, not the conditions. 
13.  Success is determined by what you do with failure. 
14.  Epic goals get done by forgetting how to give up. 
15.  Big impact comes from small, mundane acts. 
16.  Listen and ask open-ended questions. 
17.  Be clear and loud with your affiliations. 
18. Your digital footprint leaves a lasting impression. 
 
SECTION 2 – GET YOUR TEAM IN GEAR 
 
19. Individuals, not teams, do things. 
10. People remember how you made them feel. 
21. Foster healthy relationships. 
22. Decide what an amazing job looks like. 
23. Treat others like they want to be treated. 
24. Use care-isma. 
25. Deal with the relationship first. 
26. Build trust across all relationship levels. 
27.  Fully listening is rare. 
28. People need to be inspired to give their best. 
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29. Begin by looking for the good. 
30. Ask questions to strengthen trust. 
31. A big challenge must have a big purpose. 
32. Negative people need evidence to change. 
33. Controlling leaders lead from fear. 
34. The medium is as important as the message. 
35. The loudest people do not always have the best ideas. 
36. Be prepared for a no, but fight for a yes. 
37. Take control or the meeting will control you. 
 
SECTION 3 – GET YOUR PRESENTATIONS IN GEAR 
 
38. Give concrete, visual, simple messages.  
39. Credibility starts with authenticity. 
40. Give your talks zest, flavor and life. 
41. Less information is more. 
42. Know your stuff top to bottom. 
43. Broken time rules kill presentations. 
44. Quickly figure out your unique position. 
45. Smile and express genuine charisma. 
46. Get everyone engaged to improve output. 
47. Your presentation starts before you do. 
48. Orchestrate their involvement. 
49. An auditorium’s cons can be pros. 
50. Use emotions to get and keep attention. 
51. Once you lose control, you lose trust. 
52. Response always has a reason. 
53. Be fully engaged. 
54. Respond positively to distractions. 
55. Get everyone facing the same direction. 
56. Be the best of you and a little of them. 
57. The speaker introduction is the speech’s start. 
58. Slide shows are for visual support. 
59. Be entertaining. 
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The PLI Primer. A shorter version of 
the Leadership Locator, the PLI Primer is 
a great way to get your feet wet. It comes 
in booklet form (11 x17 folded in half, 
stapled spine) and contains the basic 
content necessary to learn about each of 
the PLI Essentials. 
($9.95 each)   
 
 
The PLI Website.  Whether you teach 
the full PLI curriculum or not, the PLI 
website should be bookmarked as one of 
your leadership material favorites.   It is 
not only the place to preview and 
purchase the PLI curriculum, but it is 
also the place to access literally hours  
upon hours of no-cost leadership  
teaching/training resources through the 
Warehouse and the PLI Blog.   
(Absolutely Free) 
 
 
The PLI iPhone App.  Go mobile with 
PLI curriculum updates and PLI blog 
posts with our new iPhone App.  Just 
search “PLI Blog” in the iTunes store, 
download and install.  This is the best 
way to stay current with everything PLI.   
(Absolutely Free)  
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Leadership Library 
 
The following list contains my favorite leadership and 
presentation books. 
 
1. The Art of Innovation, Tom Kelley 
2. The Bible 
3. Brain Rules, John Medina 
4. The Dip, Seth Godin 
5. The Effective Executive, Peter Drucker 
6. The Element, Sir Ken Robinson 
7. Emotional Intelligence, Daniel Goleman 
8. Getting Things Done, David Allen 
9. How to Become a Rainmaker, Jeffrey Fox 
10. How to Say it for Women, Phyllis Mindell 
11. How to Win Friends and Influence People, Dale Carnegie 
12. Influence, Robert Cialdini 
13. Inspire any Audience, Tony Jeary 
14. Leadership 101, John Maxwell 
15. Leadership is an Art, Max DePree 
16. Little Black Book of Connections, Jeffrey Gitomer 
17. Made to Stick, Chip and Dan Heath 
18. Now, Discover Your Strengths, Marcus Buckingham 
19. Presentation Zen, Garr Reynolds  
20. Quantum Teaching, Bobbi DePorter 
21. Season of Life, Jeffrey Marz 
22. See You at the Top, Zig Ziglar 
23. Seven Habits of Highly Effective People, Stephen Covey 
24. Slide:ology, Nancy Duarte 
25. The Story Factor, Annette Simmons 
26. Teaching as Leadership, Steven Farr 
27. Three Signs of a Miserable Job, Patrick Lencioni 
28. Think and Grow Rich, Napoleon Hill 
29. The Tipping Point, Malcolm Gladwell 
30. Winning with People, John Maxwell 
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Blog Library 

The following list contains my favorite leadership and 
presentation blogs. 
 
1. Books – blog.800ceoread.com 

2. Brain Science – brainrules.blogspot.com 

3. Business & Sales – www.thejfblogit.co.uk 

4. Happiness – www.happiness-project.com 

5. Ideas – ben.casnocha.com 

6. Ideas – changethis.com/blog 

7. Ideas – sethgodin.typepad.com 

8. Ideas – www.danpink.com 

9. Leadership – plileadership.blogspot.com* 

10. Leadership - blogs.hbr.org/goldsmith 

11. Leadership – www.allthingsworkplace.com 

12. Leadership – www.leadershipnow.com/leadingblog 

13. Leadership – www.marksanborn.com/blog 

14. Presentation Design – blog.duarte.com 

15. Presentation Design – www.ethos3.com/blog 

16. Presentation Design – www.presentationzen.com 

17. Presenting – www.AuthenticityRules.com* 

18. Presenting – sixminutes.dlugan.com 

19. Productivity – www.zenhabits.com 

20. Productivity – www.marcandangel.com 

* Rhett’s blog 
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